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“The best time to plant a tree is 20 years 
ago. The second best time is now.”

-Chinese Proverb 
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Lancaster County
Total Overdose Deaths

2014-2017

Sources: 
Pennsylvania State Coroners Association Report on Overdose Death Statistics, 2014
Analysis of Drug Related Overdose Deaths in Pennsylvania, 2015. Prepared by the DEA Philadelphia Field Division
Analysis of Overdose Deaths in Pennsylvania, 2016. Prepared by the DEA Philadelphia Division and the University of Pittsburgh.
Lancaster County Coroners Office
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Presenter
Presentation Notes
Total number of overdose deaths in the county is rising. 


72% male
88% White (PA 77%)
Median age: 36
32 out of 60 municipalities



Emergency Overdose Reports

Source: Lancaster County-Wide Communications
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Presenter
Presentation Notes
Map from 2014-2016  (no new map has been published)

Represents about 4600 calls



 Coordinate current efforts, focus evidence based 

practices, and fill in gaps

 Collect, trend, and report data (community-wide 

website)

 Target implementation of evidence-based strategies 

and to scale

source: Substance Abuse and Mental Health Services Administration (SAMHSA)

What were we missing?

5

Presenter
Presentation Notes
SAMHSA points to these three strategies needed within a community to see significant changes�
Data – process and outcome messages: real time data to assist making alterations in strategies if needed
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 Behavioral Health

 Business

 Community Collaboratives

 County Government

 Drug & Alcohol Committee

 EMS

 Healthcare

 Law Enforcement, Corrections, 

and Courts

 Local Government

 Prevention

 Recovery Community

Steering Committee
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Opioid Overdose Deaths: 10 
Projected Scenarios

Source: Natalia Bronshtein/STAT.  Accessed from: https://www.statnews.com/2017/06/27/opioid-deaths-forecast/

USA             Lancaster Co.
21.3k ≈100

 Declining rates of opioid prescriptions
 Use of Prescription Drug Monitoring Program (PDMP)
 Insurers enacting reforms to increase treatment access

USA             Lancaster Co.
40.7k ≈175

 Declining rates of opioid prescriptions
 Increased naloxone 
 Increased addiction treatment

USA             Lancaster Co.
93.6k ≈390

If we do nothing
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Presenter
Presentation Notes
Best case scenario - 36% decrease

Assumes doctors prescribe fewer opioids

States embrace prescription drug monitoring programs

Insurers enact reforms to increase treatment access.

Following these projections, we would begin to decrease after 2020, dropping below the 2017 total in 2022 and continuing to fall.



Substance Abuse/Misuse
Framework for Action

Continuum of Care

Source: SAMHSA,CDC – Guidelines for prescribing agencies and guidelines
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Presenter
Presentation Notes
Promotion  - Evidence-based school programs

Prevention
Universal screening; counseling and referral for anxiety, depression and stress
Focused specifically on preventing drug use
Proper use, storage and disposal of medication
Promote take-back locations

Treatment – detox, rehab, MAT, Narcan administration

Recovery 
includes rehab, and recovery houses, support individuals abilities to live productive lives in the community



Evidence-Based Practice

Continuum of Confidence
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SOLANCO
FAMILY LIFE
NETWORK

And More!
• Columbia Life Network
• Elanco Coalition for a Drug Free Community
• Lancaster Communities that Care

• Manheim Township Community Life Task Force
• Penn Manor Bridges Task Force
• Lancaster County Recovery Houses Coalition
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Community Groups

Presenter
Presentation Notes
While the numbers are staggering, we are fortunate to be in a community with a vast amount of resources that individually are making a difference, but collectively can be powerful in addressing the health crisis facing so many in our community today.




Community Groups
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Presenter
Presentation Notes
In attendance from ASAP Lititz: Mike Michael (President) and Brooke Bucher

Accomplishments:
held two very successful Drugs 101 events for Parents 
held an opioids in the workplace panel event for local employers (very well attended)
numerous educational community meetings and presentations (some highlighting local service providers)
 



Accomplishments 
To Date
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Saturate the Community with 
Unified Messaging

Over 93,000 
Distributed

Presenter
Presentation Notes
We’re continuing to saturate the community with unified messaging regarding the proper use, storage, and disposal of prescription drugs, as well as where to get help.

Over 55,000 printed materials were distributed in 2017 in the past 6 months alone.




50171-Manheim Pike
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Presenter
Presentation Notes
In addition, 70 community presentations were held by employers, schools, faith-based organizations, and other community groups.



Strengthening Efforts

• ED Warm Hand-off 

• Naloxone Access

• Prescription Drug Take-Back

• Promotion of evidence-based school 
prevention programs

• Increased access to treatment and recovery 
services

Presenter
Presentation Notes
All four hospitals have implemented a warm handoff process in their emergency departments
Through the District Attorney’s office, Lancaster County has been awarded a grant to increase access to naloxone in the County for first responders
We identified the lack of a prescription drug-take back location in the Southern End of the County and coordinated with the Office of the Attorney General and municipal leaders in Quarryville to put one in place.
We created educational brochure for schools to inform them on the benefits of implementing evidence-based prevention curriculum
More than 22 D&A clients each month are being placed into treatment, from the door of the county prison where the person is being released, directly into D&A residential rehab programs.  These recovering citizens are getting the treatment they need, and the public is no longer housing them in the county prison.
Increased number of MAT providers - In Lancaster County, there are 41 locations that are authorized to provide buprenorphine (suboxone), 9 locations that are authorized to provide vivitrol, and 1 location that provides methadone maintenance. (PM/LGH 5-17 last year)
D&A Commission provides funding to RASE to have a Recovery Support Specialist at the prison, helping clients either go door-to-door into a  D&A rehab from prison, or for the client to begin vivitrol at the prison.





www.opioidaware.org

Improving 
Patient Safety

Presenter
Presentation Notes
The South Central PA Opioid Awareness Coalition (representing health systems and pharmacies across 8 counties), has committed to:

Reduce overall opioid prescription rates 
Increase adherence to prescribing guidelines. For example, no more than 7 day supply of opioids prescribed in Emergency Departments or Urgent Care locations.
Determine when to initiate or continue opioids for chronic pain
Opioid selection, dosage, duration, follow-up, and discontinuation
Assess risk and address harms of opioids
Provide required continuing medical education for providers. 
Locally more than 500 providers attended a recent training and 800 accessed the training online.


http://www.opioidaware.org/


Improve Data Collection and 
Public Reporting

• Access to Data

• Development of Process 
Measures to measure 
success

Presenter
Presentation Notes
We’ve had success to-date creating a central repository of Lancaster County specific data, and have identified areas where data was lacking.  

Access to data from the Coroner’s Office and the EMS Council has informed our goal setting and will continue to be used as outcome measures of our efforts.

This data, along with numerous process measures designed to evaluate our impact on awareness, education, behavior change, and policy and system change, is updated on a quarterly basis and is available on our website.




Website Launch

www.lancasterjoiningforces.org

Presenter
Presentation Notes
Since August, we’ve had over 1,800 unique visitors to the website, where the public can access information addressing all aspects of addiction, review recent county-level data, download or request print materials, and stay up-to-date on events happening in the community.

http://www.lancasterjoiningforces.org/


Strategic Plan
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Lancaster County 
Overdose Deaths

2018
1st Quarter

Update
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Quarterly Trend of Overdose Deaths 
in Lancaster County
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First Quarter Summary

• Narcan usage by first responders

• 9-1-1 Calls for Overdose/Poisoning

• ED visits for Overdose

• Risky Prescribing Behaviors

• Opioids Dispensed

• Overdose Deaths
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Goals for the 
Upcoming Year
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Goals to Saturate the Community

• Joining Forces website will be hyperlinked on all steering 
committee and community group websites. 

Driver: Joining Forces Steering Committee 

• Educate employers and community groups by presenting 
informational forums throughout Lancaster County, 
concentrating in 4 geographic quadrants. 

Drivers: CompassMark, Lancaster Chamber, Penn Medicine LG Health
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Goals to Strengthen Efforts

• Implement evidence-based school prevention programs 
in all 16 public school districts, by focusing on 3 gap 
areas identified in asset mapping. 

Driver: CompassMark

• Evaluate feasibility of additional prescription drug 
disposal modalities, with the intent to identify 
opportunities for expansion of current options (drop off 
locations, disposal bags). 

Driver: CompassMark
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Goals to Strengthen Efforts

• Develop warm handoff strategies to increase 
coordination and navigation between health care, 
mental health and substance use providers. 

Drivers: Drug and Alcohol Commission, Prison/Parole South Central PA 
Opioid Awareness Coalition Lancaster/Let’s Talk Lancaster Behavioral and 
Medical Provider Action Team
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Goals to Strengthen Efforts: 
Treatment and Recovery

• Increase Recovery Support Specialists in the treatment system, to 
link clients into treatment, and retain clients longer in a recovery 
program.

• Increase the number of publicly funded detox beds in Lancaster 
County, for both men and women, which allows direct and 
immediate access for people in withdraw.

• Create a halfway house for women with children.

• Create a recovery house for women with children.

• Create at least two adolescent D&A treatment options in this 
region.

• Continue to increase the number of Lancaster clients funded by 
HealthChoices Medicaid in the D&A treatment system.

Driver: Lancaster County  Drug and Alcohol Commission 28



Goals to Improve Patient Safety

• Decrease the number of opioids dispensed in Lancaster 
County. 

• Implement screening process for substance use 
disorders in Penn Medicine LG Health, UPMC Pinnacle, 
and WellSpan Health ECH hospitals and medical 
outpatient facilities. 

• Increase insurance coverage for alternative treatments 
for pain management and develop a list of 
recommended services/best practices and educate 
employers and insurance providers. 

Driver: South Central PA Opioid Awareness Coalition Lancaster
29



www.lancasterjoiningforces.org 

Presenter
Presentation Notes
Given the current statistics related to overdose and overdose deaths in Lancaster County, it’s frightening to imagine where we would be without the efforts currently underway.

It’s also clear that so much more needs to be done.

As one group, we are better able to collect and analyze real-time data pertaining to drug overdose deaths, emergency department treatment and hospitalizations, as well as reduce redundancies and streamline our efforts.

Joining Forces is the result of considerable time and research to identify the best evidence-based practices that not only allow us to better understand why people are susceptible to addiction, but also how we capitalize on proven outcomes to better facilitate recovery.

http://www.lancasterjoiningforces.org/
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