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Coordinating efforts to reduce deaths from opioids and heroin July l_september 30’ 2019

Goal 1: Strengthen evidence-based prevention and interventions

1.1 Increase the number of school
districts offering an evidence-based
prevention program from 13 to 16. CompassMark (11) LG Health (10)

Goal: 16

1.2 Increase the number of drop-off
sites for unused medications from 29 to
31. DA Office

Goal: 31

1.3 Distribute 1,500 naloxone kits to
first responders, pharmacies, primary
care, and community organizations.

B LG Health (1356)  m DA Office (516) Goal: 1,500

Goal 2: Continue to share common messages throughout the community

2.1 Distribute 50,000 Joining Forces
materials with unified, consistent
messages about opioids (revised 6/19).

Goal: 50,000

LG Health

2.2 Reach 4,275 community members at
community/professional education
events.

GOAL (113) Lancaster Chamber (22) Goal: 4.275
. ’
B LG Health (497) W Compass Mark (6,298)

2.3 Exceed 6,000,000 media/website
impressions through the countywide
media campaign.

LG Health

2.4 Exceed 1,500 new visitors to the

Joining Forces website each quarter. Goal: 6,000

LG Health



Goal 3. Create lasting changes in the medical community that improve patient safety

3.1 Reduce the rate of opioids dispensed
per 10,000 residents in Lancaster County.

3.2 Reduce the rate of individuals with
average daily MME > 90 per 1,000
population.

3.3 Establish a baseline for the
percentage of patients with indications
for naloxone who are prescribed
naloxone.

3.4 Establish a baseline measure of
collaboration among health systems to
address the opioid crisis.
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New goal in development.




Goal 4. Increase treatment & recovery support services

4.1 Add 6 drug & alcohol case managers
to the treatment system.

D&A Commission

4.2 Evaluate feasibility of creating a
halfway house and a recovery house for
women with children.

The second attempt to hire a agency to start a
recovery house for women with children and a
second agency to provide a halfway house for women
with children did not find any qualified facilities. The
next step is to determine if an existing recovery house
and halfway house would convert some beds to allow
women to bring their children to the facility.

D&A Commission

4.3 Increase the number of MAT
providers in Lancaster County by 10%

from 103 to 113 (data updated annually). § south-Central Pennsylvania Opioid Coalition

4.4 Develop a baseline measure of
patients who access outpatient
treatment after residential treatment
within 7 days.

New goal in development

Goal: 6

Goal: 113



